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My name is Meaghan McHugh and I’m a program manager here at the Association of University Centers on Disabilities, or AUCD. Thank you for joining us today for this important discussion on evaluation. Today’s webinar is sponsored by AUCD’s Council on Research and Evaluation, or CORE. 
AUCD will be recording this webinar and an archived version will be available on the AUCD webpage at www.aucd.org/webinars. Questions will be taken at the completion of today’s webinar, however, please feel free to submit your questions throughout the broadcast. 
So, without further delay, it is my pleasure to introduce Dr. Kelly Roberts, chair of AUCD’s Council on Research and Evaluation and the co-director of the Pacific Basic UCEDD program in Hawaii. Kelly.

Hello everyone. I was going to say good morning, as it’s 10:00 Hawaii time, but good afternoon to those of you on the East Coast. As Meaghan said, my name is Kelly Roberts. I’m the chair for CORE, Council on Research and Evaluation. I would like to put in a plug for CORE. If any of you are not CORE members and would like to be, we have quarterly conference calls in which we accept input on the different initiatives that we carry out throughout the year, so it would be great to have you in on those calls. And if you attend the AUCD annual conference we have a meeting there as well that kind of, in general, lays out the framework for the year and the activities we carry out. 
I’d like to introduce Dr. Hye Jin Park. She works with me at the University of Hawaii on Manoa Center on Disability Studies. She has extensive experience in research and evaluation and has written many research designs and evaluations for grant applications we’ve submitted. She also has many years of applied experience working in the field conducting evaluation. So, without further ado.

Aloha and good afternoon. It’s so great, I know, to have a chance to share some information with you today. In this webinar we’ll learn what is evaluation, why a funding agency requires evaluation, what is internal and external evaluation, what are formative and summative evaluations, and then what types of evaluation or approaches are there. 
First of all, what is evaluation? There are many definitions, but the most often cited definition is systematic investigation of a worth or merit of an object. The object means what is to be evaluated for change to program, process correction, or an over [inaudible]. The main evaluation activities include determining standards for judging quality, deciding whether those standards should be relative or absolute, collecting relevant information, and applying those standards to determine value, quality, utility, effectiveness, or significance. 
While not all grant proposals require evaluation, but most often large grant competitions such as NSF, EOE, and NIH grants, require evaluation. The requirement is written in the request for proposal. Here is a [inaudible]. I took it from NSF request for proposal. It says “The project description should include a plan for an independent formative and summative project evaluation, including measures of a project and project evaluation goals, objectives.” 
Then why does [inaudible] the agency require evaluation? First, it may require it because an evaluation provides information to help improve a project. Information such as whether goals are being met and how different aspects of a process are working are really critical questions for continuous improvement. Also, evaluation [inaudible] provides new insights or new information that was not anticipated. 
Second, a funding agency requires evaluation because it provides information for communicating to a variety of stakeholders. It allows the project to better tell its story and prove its worth. It also gives the project managers the data they need to report to decision-makers, like project officers, about the outcomes of the investments. Well, especially over the last -- as you know, with the establishment of GPRA, the Government Performance and Results Act, you’re pulling on the outcomes of data investments has been highlighted online. 
GPRA requires federal agencies to report annually on the accomplished month of their [inaudible] efforts. GPRA goes beyond accounts of who is bonded or who is [inaudible]. The focus is on results or impacts of the federal investments. So for their accountability for the government, federal agencies ask a project to provide data on their accomplishments in the relevant GPRA indicators. In such a situation for improving accountability many funding agencies are required to have an external evaluator who is seen as objective and unbiased. If it’s possible for a small funding amount, they require internal evaluation at least. 

And what is internal evaluation? It is an evaluation that is carried out by someone from the actual project team. When the contrary external evaluation is carried out by someone who is or was not directly involved in the development or operation of the project being evaluated. 
Let’s compare the internal and external evaluation. So internal evaluators are likely to know more about the project, its history, staff, stakeholders, audience, and issues than outsiders. They also know more about the organization, its culture, decision-making style, and kinds of information useful and [inaudible] to project style. They can create [inaudible] communicate the findings with the project staff and help the staff be mindful of the prospect for rest and results continuously. While, however, internal evaluators that are too close to the project may not see problems, solutions, or change easily or clearly. 
One successful evaluator’s may [inaudible] perspective or bias, it can be much more difficult for them to overcome the barrier of a position, while the external evaluators may provide a view of a project that is considered more objective and credible by the public and policymakers. So it is good to have an external evaluator, especially for a project surrounded by controversy. 
They can also bring the specialized skills needed for a particular project and then know how others in organizations or programs work. So their input can provide a meaningful objective expert opinion. One compromise between the external and internal evaluation model is to conduct an internal evaluation and then hire an outside evaluator, external evaluator, to both review the design and assess the validity of the findings and conclusions. Commonly, formative evaluations are often conducted by internal evaluators, and summative evaluations are often conducted by external evaluators. 
Then what is formative and summative evaluations? You needed to include both formative and summative evaluation plan when writing a grant proposal. As you see in this figure, evaluation consists of a formative and summative evaluation. And under the formative evaluation there are implementation evaluation and process progress evaluation. 
Then let’s compare formative and summative evaluation. Formative evaluation is conducted to provide [inaudible] diagnostic data back to project managers and staff so that they can improve the project quality. As we saw before, there are implementation evaluations and progress evaluations on the formative evaluation. 
The purpose of implementation evaluation is to assess whether a project is conducted as planned. Progress evaluation is a focus on finding whether the benchmarks of participants project progress were met or not. So you don’t have to wait until the project ends for this one, not like summative evaluation. 
Summative evaluation is conducted when a project completes, to provide information to help decision-makers such as administrators, policymakers, and funding agencies to decide whether to continue the project or not and to help potential customers to adopt the project or products. Well, evaluators collect formative evaluation data frequently to address questions like what components of the project is working and what needs to be improved and how can it be improved. In summative evaluation the evaluators collect data, usually at the beginning and end of the project, to find some project effectiveness. Common summative evaluation questions are what results occur, with whom, under what conditions, with what training, and at what cost. 
So in a regular formative and summative evaluation plan it is very important that you start to decide which approach you will take to evaluation. It affects how you understand evaluation, what evaluation questions you will ask, what type of information you will collect, and how you are going to collect the data, how you are analyzing and incorporating the data, and how to share the results. There are many different approaches to evaluation and they can be categorized into five. 
First, objectives-oriented approach; this approach focuses on specifying goals and objectives and determining the extent to which they have been obtained. Second, management-orientation approach; this approach focuses on identifying and meeting the informational needs of project managers. Third, consumer-oriented approach; the central issue of this approach is developing evaluative information on products and for consumers to choose on competing products or [inaudible]. Fourth, the expertise-oriented approach; this approach primarily depends on direct application of professional expertise to judge the quality of a project. Last, participant-oriented approach; this approach involves the participants and stakeholders when determining the value criteria needs, what data to collect and how to collect the data, and how to incorporate the data. 
Then under those approaches, which approaches should you use in writing an evaluation plan for a grant? Well, we first need to understand why the agency calls for proposal. Let’s take a look at specific examples. This one is from the RFP, request for proposal, of DOE, Office of Special Educational Program. It says “Under the GPRA of 1993 projects funded under this competition are required to submit data on these measures as directed by OSEP.” And then the OSEP listed the GPRA program performance measures. Reaching evaluation approaches appropriate for this one, here the OSEP presents a specified and measure of the goals. So all projects under this program should [inaudible]. Then a proposal will be written to check those goals. 
So to evaluate such a project with these specified goals we needed to take an objective-oriented approach to evaluation. The purpose of the objective-oriented approach is to determine whether the extent to which objectives are achieved. Some key descriptors associated with these approaches are specifying measurable objectives, looking for discrepancy between objective and actual performance using objective instruments. 
For method, evaluators tended to use a quantitative method such as pre- and post-measures on the outcome indicator. It is easier to use and simple, since it focuses on outcomes. It is highly accepted by your funding agency. But this approach can oversimplify evaluation or sending a simple linear relationship between problem, intervention, and outcomes. Well, let’s take a look at another example. 
This RFP was made by NSF, National Science Foundation. "The Advancing Information STEM Learning solicitation invites investigators to propose ideas, concepts, models, and other opportunities for learning and learning environments that will capture the creative and innovative potential of [inaudible] and potentially forge new connections across all STEM learning communities. New interdisciplinary collaborations and partnerships for informal learning among academia, industry, and government can greatly advance our nation's goals to produce a scientifically and technologically literate population and workforce."" 
Here, the funder is interested in creating an innovative STEM, which is known very little. Then a proposal will be written to understand how informal STEM -- informal STEM Learning approach in a certain context and develop an innovative strategy to advance informal learning through the collaboration of STEM academia, inform a scientist, community members, and intended participants. 
And to evaluate this type of a project, achieve evaluation of projects, in this case the participant-oriented approach will be good because we need to understand it and describe the complexity of the project using an ethnographic type of method. The key descriptors of this approach include reflecting multiple realities, using inductive reasoning and discovery, and involving intended participants. 
For my third evaluators tended to use qualitative methods such as interview, observation, and [inaudible]. The benefit of using participant-oriented approaches are focusing on the rich description and in-depth understanding, concerning about a context, and open to the evolution of an evaluation plan, and it is nondirective and can be attracted by atypical things. So while it is a labor intensive, there is a potential to fail to reach closure. 
Okay, we did a quick overview of the evaluation approaches so far. Then, after choosing an approach, what are the next steps for grant writing. So based on the approach you chose, you need to develop evaluation [inaudible], deciding what and what type of data to collect, how to collect the data, and how to analyze the data, how to incorporate the findings, and how to report the evaluation findings. And you will also need to include an evaluation [inaudible] and on that [inaudible] evaluation questions and data sources in the evaluation [inaudible]. 

Okay, we are done with the review or overview. So I hope you could find something useful for your grant writing. Any questions?

Thank you, Jin. One question was what are some best practices to find an effective external evaluator?

Well, yeah, so you need to first define what kind -- well, your purpose of your project evaluation. So, depending on the purpose of your evaluation proposal, then, well, you need to take all the people who has the expertise and who has the skills. So you can take a look at AEA website, American Evaluation Association website. There is a list of evaluators and their expertise. So you can take a look at the evaluators and you can contact them and discuss about your purpose for evaluation, and what they can provide to your project. You can talk about program theory and you can talk about the evaluation model with that so you can figure out which one is better, and you can hire the appropriate one. 
Thank you. Another question is, “I would like to plan to have an evaluation, but funding amount is small. We don’t have that much funding. What if it’s hard to hire an external evaluator?” 
Well in that case, you can plan to have an internal evaluator, but you have to take some steps to ensure an acceptable level of objectivity and/or credibility. For example, you can choose an internal selective evaluator for those who maintain a distance from the process. Then you are ready to develop some strategies to assure the internal evaluator’s authority, autonomy, or independence so that they can feel free to express their findings about -- to discuss their findings. Those strategies can be -- evaluators can report the findings to a top official or with the project directly and give some authority to them to act independently in this state of evaluation and monitor the project closely, and then make some recommendations. 
Great. Thank you. And where will we get more information on this topic?

Yeah, I can send you the resource list for you guys. I can recommend some good books about the variation approaches and some articles about how to decide external and internal evaluators, and then who can be the best internal or external evaluator later. I can provide the resources to [inaudible] and share the information with you. 

Excellent. Thank you. So, Amy, AUCD will post both the link to the AEA website, as well as the additional resources that Dr. Park just mentioned. We’ll include that in the webpage where this webinar will be archived. The last question I have here, unless anyone has any additional questions, is “Our program has been conducting -- or has been implementing its program for years, but it’s yet to be evaluated. If we do decide to do an evaluation, what should we prepare and what should we consider?” 
First, you may determine whether your project is invaluable. You need to determine whether your project has a clear program theory. The program theory is how you approach it, the intended outcomes. If it’s clear -- it’s not clear, you need to work on clarifying your project goals, objectives. Then you can choose evaluator or a combination of evaluators. If it’s only for your staff to interpret your program, then an internal evaluation will be sufficient. 
If you have to prove the program effects to the public from the agency, you may consider hiring an external evaluator or doing the full scan with an internal and external. And you need to consider your financial resources if both the evaluation is [inaudible]. So, once qualifying the proposed [inaudible] to delineate the roles and responsibilities of evaluators, and you’ll find an evaluator who has expertise. And after selecting an evaluator, you will later to discuss on it. 

Thank you. For someone who has not conducted an evaluation before, what kinds of mistakes or challenges should they be prepared for? 
If you are the person from the project, be careful not to be bias about what you are seeing. Maybe you may be really -- it's really hard to take an outsider’s view perspective. Be really clear about your biases to delineate the program model and [inaudible] models to conduct the evaluation actually, and quantitative data, unless this is such for evaluation.

Great. Thank you, Dr. Park. We have about two more minutes. Is there anything in your presentation that you’d like to highlight or anything that you were not able to cover in your brief time?

Yes. So I mentioned briefly for the next steps, well after deciding whether or not you needed to develop your evaluation logic model. So it’s really important to develop a solid logic model for the first conduction of the evaluation. Maybe to take a look at how to develop a logic model. I can provide some information about the logic model. I will give the [inaudible].

Wonderful. Thank you. And I look forward to putting that on the webpage. Thank you very much for your presentation and thank you to everyone in our audience. At the completion of this webinar you will receive a survey. Please take just a moment to fill it out and let us know if you have any other suggestions for additional webinars or if you have feedback on today’s webinar. And I want to thank our speaker, Dr. Park, and I want to thank also Dr. Roberts for chairing our CORE. And I want to thank everyone today and hope everyone has a wonderful afternoon. 
Thank you.

Thank you. Bye-bye. 
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